OFFICE OF THE TOWN ADMINISTRATOR

TO: Whom it May Concern

FROM: Mel Kleckner, Town Administrator

SUBJECT: Board of Selectmen Calendar for Override Decision
DATE: December 31, 2014

At their meeting last evening, the Board of Selectmen established the following schedule to
complete its deliberations on the recommendations of the Override Study Committee (OSC) to
seek a Proposition 2% Tax Override and Debt Exclusion referendum for Fiscal Year 2016.

January 6:
e Follow-Up on Budgetary Impacts of VVarious Override Scenarios (Superintendent of

Schools)
¢ Review of Non-Property Tax Revenue and Municipal Costs (Town Administrator)
e Update on Sidewalk Snow Removal Task Force and Potential Budget Proposals
(DPW Commissioner)
e Presentation on Ability to Pay (Deputy Town Administrator)

January 13:
e Identification of Potential Override and Debt Exclusion Questions for Presentation at

Upcoming Public Hearings (Town Administrator)

January 20:
e Public Hearing at 9:00AM

January 22:
e Public Hearing at 7:00PM

January 27:
e Final Review of Issues and Possible VVote on Specific Override/Debt Exclusion

Question(s)



